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SUBJECT: U.S. PUBLIC DIPLOMACY IN EAST ASIA AND THE 
PACIFIC 

1 . AS YOU MAY ALREADY KNOW, MORT SMITH, FORMERLY THE 
DIRECTOR OF THE EAST ASIAN BUREAU PRESS OFFICE, HAS 
ASSUMED DUTIES AS ASSISTANT DIRECTOR OF USIA FOR EAST 
ASIA AND THE PACIFIC. I CONSIDER MORT'S APPOINTMENT 

TO BE A UNIQUE OPPORTUNITY TO ESTABLISH AN ESPECIALLY 
CLOSE WORKING RELATIONSHIP BETWEEN STATE AND USIA 
IN DEVELOPING A PUBLIC POSTURE FOR OUR DIPLOMATIC 
EFFORTS. 

2. WITHIN THE NEXT FEW WEEKS USIA AREA DIRECTORS 
WILL ASK ALL PAOS TO TAKE A NEW, TOUGH LOOK AT THEIR 
COUNTRY PLANS; PARTICULARLY IN LIGHT OF THE PARM 
PROCESS AND USG OBJECTIVES. THEY WILL NEED YOUR HELP 
AND THE HELP OF YOUR MISSION IN MAKING THEIR PROGRAMS 
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ADDRESS U.S. FOREIGN POLICY GOALS MORE CLEARLY AND 
DIRECTLY. YOUR PERSONAL ATTENTION AND POSITIVE GUIDANCE 
WILL BE A VITAL ELEMENT IN THIS PROCESS. 

3. I WOULD WELCOME ANY COMMENTS THAT YOU, IN COLLABORA- 
TION WITH YOUR PAOS, MIGHT HAVE ON THE FUTURE ROLE OF 
PUBLIC DIPLOMACY IN SUPPORT OF OUR POLICIES IN ASIA. VANCE 
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